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Green Infrastructure — essential for
well-being in Cities of tomorrow!

What does it need to implement it?
What does it need to have it forever?
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The Message of this Conference:

We need Green Infrastructure in our Cities!
We need Nature in our Cities!
We need Trees in our Cities!

We need Nature based Solutions!

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult



> WORLD

r‘ :.‘ r\

e G@Y URBAN ~ |
‘ PARKS Green Infrastructure — Forever!

No doubt!

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult



N WORLD
@ URBAN
PARKS Green Infrastructure — Forever!

the organisation for open space a Ié

But:
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The Problem:
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1982: 1 Gardener in the City — 2,5 ha

2016: 1 Gardener in the City — 5.5 — 8 ha (16 ha)
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Minutes to maintain 1 gm Gl (public Green spaces) @ year:
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Working time in a 300 m? Garden:

84.00 e
5 Std - 7.5 Std. Pflegezeit jahrlich!!!
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1982 — 2017 = 35 years of Experience:

Research and Consulting for Park
Departments and Organisations who are
responsible for Parks and GI.

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult
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1982 - 2017 = 35 years

Attending Conferences about

Green in the City!
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1982 - 2017 = 35 years

We tell each other the importance of
Park, Green Infrastructure, Urban
Forests for the Cities of tomorrow.

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult
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Very nice!

| really like it!!!
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But:
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1 for open spac

Departements
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What can we do
to built bridges?t

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 17
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Politicians
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Practioners and Researcher often
make a mistake:

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 21
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Bildquelle: Stiddeutsche Zeitung
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But there is help:
in the Psychologie

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 23



WORLD

@ UrRBAN
@ PARKS Green Infrastructure — Forever!

[ Concept 1: ]

Humans can act with two
backgrounds:

1) LOVE
2) FEAR

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 24
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LOVE Emotion
Althruism
Personal Background
Believes
Education
FEAR Threats
Laws
Restrictions
Punishment

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 25
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[ Concept 2: ]

Humans have four types of behavior:
1) attack or being active against or for s.th.
2) running away - flight
3) don't move - being like dead
4) Negotiation

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 26
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attack

[ running
away

[ don't move]

Green Infrastructure — Forever!

,Citizens are crazy, they should do....”
»1 know everything, | will tell it to you*

|l Know it but it is senseless*
,1 do not talk to you*
,Not my problem*

»1 do my work and try to make no mistake*

»1 have only one year to retirement. Why
should | act?“

»My next vacation are soon. | try to reach the
day when | left*

»1 will get my payment anyway*

s

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 27
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I have an idea
Negotiation You have an idea, let s try to find a way*
- y,

»l understand your problem quite well!
We have to find a way to solve your
problem and to realise my idea!”

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 28
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Researcher

Administration

Citizens and
Users

Politicians
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Researcher
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1. There are two concepts of research:
>  the “old-fashioned” research — research for doing research
»  the “justified-research” — research to bring forward the society

2. Research is some sort of a market:
»  Researchers have to write papers,
»  they have to present what they are doing
»  they have to get money for the research

3. Researchers have to follow the scientific rules and
the scientific writing!

4. Conclusions are mostly a small part of the work.

s
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[Options of behavior for Researchers ]

Attacking with the research!:
»l am aresearcher, | know everything*

Don 't move (only if they are financed!):
w1 could do it, but who pays???“

Negotiation:
| have a result — How can we implement it?

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 32
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Administration

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult
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1. The administration (e.g. Financing, Maintenance) of
Gl in a City is not easy.

2. Justification of the work have to be done every day!
3. Fight within the Municipality!
4. Lawyer of Green Spaces and Parks

5. ,If you don't count you don't count*

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 34
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[Options of behavior for the Administration ]

1) Attacking — but there is arisk of being fired!

2) Being offensive — with the risk of being fired!

3) Dont move —,,We better wait for ....“

4) In some Cities they can run away! — “l would really
do something for GlI, but sorry I am overwhelmed"

5) Negotiating if they are smart! — “l have an idea —

how can we realize 1t?* Aq
35
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Politicians
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1. Politicians like to be elected!

2. Politicians need to be backed by their Party!
3. Politicians like to do the ,,right* things!

4. Politicians are open to research - but:

5. Politicans cannot read more than one page!

6. Politicans can only remember two sentence!
,Elevator Pitch*

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 37
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[Options of Behavior for Politicians ]

1) Attack —if Citizens like it!

2) Being offensive — if the Party backed them and the
Citizens like it!

3) Negotiating if they are smart! — “l have an idea —
how can we realize it?*

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 38



WORLD
F n
@ URBAN

1 for open spac

PARKS Green Infrastructure — Forever!

Citizens and
Users

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult




7 WORLD
e (@Y URBAN
iq PARKS Green Infrastructure — Forever!

Citizens have emotions!

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 40
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Facts Emotions |Decision
Positive Positive yes
Positive Negative no
Negative Positive yes
Negative Negative no

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult
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Self-fulfillment
needs

Psychological
needs

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 42

"\



- WORLD
P E@9 URBAN

CTi}
o

iy
FORBSTANASLE 3
A

PARKS Green Infrastructure — Forever!

[Options for the Citizens: ]

1) Attacking: ,Iknow everything about green areas, my
grandfather had a garden and | mowed the lawn every
Saturday*

2) Being offensive: ,,You should cut the trees NOW!*
3) Don't move: ,,Why do you ask ME??7?“
4) Run away: ,l would like to walk in the park, but | have no time*

5) Negotiating if they are smart! — “l have an idea — how can we
realize it?“

s
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To Bring Research to
Citizens:

Make it simple!

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 44
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{Warum sind AuBenanlagen in der Stadt so wichtig?

Meta-Studie 2013:

Die positiven Wirkungen von Grinflachen fur die:
Biodiversitat,
Gesundheit und
Wohlbefinden der Stadtbewohner
Immobilienpreise in den Stadten
Abkuhlung der Stadte in heiRen Sommermonaten
onijnendijk, C; Annerstedt, M; Nielsen, B; Maruthaveeran, S; Copenhagen, Alnarp, 2013).

RVYYVVVYYV

FLL 2003: Qualitatskriterien von Griunflachen

Sauber — Sicher — Gute Pflege

[Biodiversitét in der Stadt ]

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult
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What to do with this
knowledge of human behavior?

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 46
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the organisation for open space a Té

Researcher offensive attack-being offensive onlyina
telling each offensive providing simple way
other negotiate information

Administration ask for support it depends offensive attack

running away running away
being death  being death
negotiating negotiating

Politicians ask for support offensive competition  ,What do you
running away support of GI  like?”
being death
negotiating
Citizens attack attack attack cooperate
negotiate being competition
offensive discussion

s
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Not good for Gl:

Attack — Attack
Running away — Running away

Don't move — Don't move

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 49
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/Good for Gl: \

Negotiating!!!

Talking to the people in their language

\Let‘s do it together! /

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult 50
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Researcher

Citizens and
Users

N

Administration

jotiation!!!

\&

Politicians
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Talking and Negotiation!!!

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult
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How?

Dr. Anna Steidle — Chair Europe Region World Urban Parks — Dr. Steidle Consult
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Another Presentation!
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Dr. Anna Steidle
Dipl.-Ing. (Univ.) Landschaftsarchitektin SRL, CIPP

Thank you!

Dr. Steidle Consult
Consulting - Training - Applied Research

Ehrenburgstr. 2

D-81249 Minchen

Tel. +49 +89 55 27 07 70

Fax +49 +89 55 27 07 50

Email: Steidle@steidle-consult.de
www.steidle-consult.de
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